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1. Notified that 

Award has been 

granted 

Notified that 

Award has been 

granted 

RACE GA reviews 

award document 

and determines 

next step

2. Review revised 

budget with Senior 

Administrator and 

PI

Has budget 

been cut? 

Contact 

Subrecipeint to get 

updated budget 

Were protocols 

approved at JIT

RACE GA must 

obtain regulatory 

approvals

ORA executes 

award memo to 

include original 

NOA and memo 

with reporting 

requirements

Yes

No

IRB or IACUC?

RACE GA will 

trigger 

congruency 

review

IRB

RACE sends 

confirmation to 

ORA

ORA will change 

Cayuse SP status to 

funded

ORA will trigger 

congruency 

review and update 

Cayuse SP with approval 

information

IACUCUpdate budget in 

Cayuse SP

Notified that 

Award has been 

granted 

1. If the award is not funded, the RACE GA should notify ORA, the Department Chair and Senior Administrator.

2. Any changes (may include effort changes) must be documented and put in grant file. The RACE GA will determine whether or not the Sr.

Administrator in the department should be involved. Some budget cuts may not require their involvement.  

3.The Kickoff meeting between the RACE GA and the PI will review the terms, purchasing, confirm salary distributions and discuss any 

reoccurring charges that will be set up (e.g. animal per diems). 

No

Set up Budget in 

General Ledger

3. Schedule a 

Kickoff Meeting

ORA Changes Cayuse SP 

status to “Budget 

Review”

Yes


